Team Training Requirements 

One of the privileges we have as missionaries in training is trusting God to raise our financial support.  Through relatable lectures and practical workshops you will learn how to involve others in fulfilling the Great Commission in and through you.  

During this training, you will spend over 20 hours learning how to develop your support team.  You will be building a team of people who will partner with you to see God’s kingdom expanded. Those that join your support team will become your biggest prayer partners and, according to Scripture, will be blessed by the Lord for sharing His heart for the lost.  

It is vital that you come prepared for this training.  

Before you arrive, you will need to complete some essential assignments.  At your Support Raising Training you will be discussing these assignments with the rest of the group.  You are responsible for doing a minimum of 20 hours of preparation.  Honor the Lord and your future support team by refusing to take shortcuts in your assignments.    

I want you to know how proud all of us are of you.  God has never been short on money, but He is short of workers.  By answering the call to reach people for Christ you bless the heart of God and our hearts as well.  

Our goal is to prepare you to raise your full budget.  In order to accomplish this, you must have all your assignments completed before you arrive at your training.   Please work as unto the Lord and do a thorough job on these assignments.  You will be sharing your information with others at the seminar.  

Please know that we are praying for you and can’t wait to see you soon.

By Grace,

Support Raising Training Team

Assignment #1

Your Vision and Calling Album

[image: image2.jpg]Recruiting Your Team

City , State
Phone Priority Date Date Date of Results Thank
Number High/ Letter Phone Appointment You Sent
Med/ Sent Call
Low

Who to Ask

1

2

3

4

5

6

7

8

9

10

11

12

13

14

-
U]





This next section is very important.  We want you to come prepared to share your heart for your mission field.   

At the training you will be fine-tuning your skills in casting a vision for what you do.   This will enable you to effectively share your vision with churches, pastors, friends and business people.  

Prayerfully and thoughtfully complete the following pages.  

Very important note:

Please know that missionaries with Chi Alpha that attend this seminar will be creating an entire presentation album.  If you would like to see the resources they are using, please ask your seminar trainer for two files:

1) “XA CMIT Presentation Album.”  This is a Microsoft Word file that assists the Chi Alpha missionary in putting together a powerful presentation.

2) “CMIT Pre-Training Requirements.”  This file is very similar to this packet; however, there are also specific instructions for preparing for face to face meetings.

Why does God need missionaries on your mission field?

If no missionaries were to be sent to your mission field what problems would occur?

Overwhelming Problem #1:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Overwhelming Problem #2:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Overwhelming Problem #3:  

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Tell one story that illustrates 

one of the above problems

First Line _______________________________________________________________________________________________________________________________________________________________________________________________________________

Specific details to include:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Last Line _______________________________________________________________________________________________________________________________________________________________________________________________________________

Make sure to:

· Show it!  Don’t just tell it.   What will you use to illustrate this story?  Picture, newspaper article, video clip, an actual person changed by God through your ministry…_______________________________________________________________________________________________________________________________________

· Keep it under 2 minutes.

 Tell your testimony of how God called you to this mission field 

First Line: ______________________________________________________________________________________________________________________________________________________

Specific details to include:

· _____________________________________________

· _____________________________________________

· _____________________________________________

· _____________________________________________

· _____________________________________________

Last Line:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Make sure to:

· Show it!  Don’t just tell it.   What will you use to illustrate this story?  Picture, newspaper article, video clip, an actual person changed by God through your ministry…

· __________________________________________________________________________________________________________________________________________

What will you be doing on your mission field? 

When you meet with individuals and churches people will begin asking you, “So what exactly will you be doing on your mission field?”  Begin now to explain your plans to reach people for Christ.  For example you could include plans for small groups, outreaches, evangelism, services…
First Line: __________________________________________________________________________________________________________________________________________________________________

Specific details to include:

· _____________________________________________

· _____________________________________________

· _____________________________________________

· _____________________________________________

· _____________________________________________

Last Line:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Our ministry is about changed lives 

One of the most powerful ways to communicate your vision is with a testimony of a changed life.  Use a story from your ministry about someone who God has transformed on your mission field.  If you are new to this ministry and do not have any stories of your own then borrow one from a friend on a similar mission field.  

Tell a story of a changed life.

First Line: __________________________________________________________________________________________________________________________________________________________________

Specific details to include:

· _____________________________________________

· _____________________________________________

· _____________________________________________

· _____________________________________________

· _____________________________________________

Last Line:

__________________________________________________________________________________________________________________________________________________________________

· Keep it under 2 minutes. Write down word for word what you are going to say.  

Assignment #2

Show & Tell 


When you begin making support raising appointments and meeting with people, it is important for you to be able to show prospective team members materials about you and your mission field.  

For this assignment, please bring to Support Raising Team Training the following materials:

· Good materials that explain your missionary organization.  

· An action photo of you ministering to people on your mission field.

· Any photos you have of you and your family.

· If possible, a newspaper clipping from your mission field that expresses to your supporters why we need workers in your area.  

· Any photos and information on the place you are going.  

· If you are church planter, please bring information and pictures about your community.

· One informational page about your mission field.  Include things like:

What makes your mission unique?

The number of people you will be trying to reach in your area.

Any current events that potential supporters may need to know about.


The better job you do on this part will result a greater connection between you and your prospective donors.  In addition, it will help all of us to know you and your ministry better.

Assignment #3

Set up a Database 

It is vital to develop a great database in ministry.  There are many to choose from but I want to recommend the greatest database tool I have ever seen for missionaries.  It is called TntMPD and was designed by a member of Campus Crusade for Christ to help missionaries raise their support.  The designer has graciously made it available to us as well.

Where can I find this program? 

http://www.tntware.com/tntmpd/

Why this database program?

· It was designed specifically for missionaries raising support.

· It is FREE.  Wow!  Many database programs like this cost hundreds of dollars.

· You could spend one year wasting precious time and resources and most likely never develop anything close to this program.

What does it do?

· Helps you keep accurate records or your support team.

· Imports contacts from Outlook 2000.

· Synchronize (two-way) with Outlook 2000 (for syncing to palm computers).

· Easy mail merge with Word 2000.  It is simple to use.

· You can store pictures (JPEG, BMP) with your contact.  It is great to see pictures of your supporter and their family every time you want to call or write them.

· Links to auto dialer (if you have a modem).

· Automatic reminders to send birthday cards.  I love this feature.

· Helps you analyze your support in many key areas.

Computer Requirements

· Windows 95, 98, ME, NT4, 2000 with Internet Explorer 4.0 or newer.

· Macintosh equipped with Virtual PC.

Assignment #4

Brainstorming & Recording 

For this assignment you will be brainstorming names of every person you have ever had a relationship with in your life.  At this point you are not assessing if someone can support you financially; rather, you are asking the question, “Who are the people throughout my entire life that may be willing to hear the vision God has given me?”  

You should come up with at least 200 names.  Bring all these addresses with you to the training.      

Here are some keys on how to do this:

· Look at the categories on the next couple of pages and begin to brainstorm names of people to contact.  Make as many copies of these pages as needed.

· Go through past records, photos, videotapes, and address books. 

· Think of categories of life (family, grade school, high school, college, business associates, etc…)

· Who have you prayed for?

· Name storm with the alphabet last names ("A" equals Anderson, Adams, Albert, etc.) and name storm with occupations (“A” is accountant. “B” is banker…)

· If you are married, include everyone from your wedding invitation list.

· College graduation ceremony list.

· Christmas card list.

· Invite some good friends over for a meal and have a Brainstorming Bash.  Let them help you.

· Who are people from your current and/or previous church?

· Pray daily for the Lord to remind you of people that you should contact.

· Pray also for the Lord to bring you into contact with people that may want to hear your vision.  

Recording

Type these names into your database.  You may need to enlist the help of friends and family to obtain current addresses and phone numbers of all your contacts.  We have also found the internet to be an effective source for finding people’s addresses, phone numbers and emails.  You can go to www.google.com and then search for www.whitepages.com. 

Potential Support Team Members?

Begin to brainstorm every person you have ever met in your life.  Have some friends and family members help you.  At this point you are not asking the question “Who will I ask to be on my team?” but “Who do I know?”  Use these lists to help you.

Close Friends:

  
1.
__________________________

12. ___________________________  


2. __________________________

13. ___________________________


3. __________________________

14. ___________________________


4. __________________________

15. ___________________________


5. __________________________

16. ___________________________


6. __________________________

17. ___________________________


7. __________________________

18. ___________________________


8. __________________________

19. ___________________________


9. __________________________

20. ___________________________


10. _________________________

21. ___________________________


11. _________________________

22. ___________________________


Friends from Current Church:

1.
__________________________

12. ___________________________  


2. __________________________

13. ___________________________


3. __________________________

14. ___________________________


4. __________________________

15. ___________________________


5. __________________________

16. ___________________________


6. __________________________

17. ___________________________


7. __________________________

18. ___________________________


8. __________________________

19. ___________________________


9. __________________________

20. ___________________________


10. _________________________

21. ___________________________


11. _________________________

22. ___________________________

Potential Support Team Members?
Friends from Previous Churches:

1.
__________________________

10. ___________________________  


2. __________________________

11. ___________________________


3. __________________________

12. ___________________________


4. __________________________

13. ___________________________


5. __________________________

14. ___________________________


6. __________________________

15. ___________________________


7. __________________________

16. ___________________________


8. __________________________

17. ___________________________


9. __________________________

18. ___________________________

Relatives & Family Friends:

1.
__________________________

10. ___________________________  


2. __________________________

11. ___________________________


3. __________________________

12. ___________________________


4. __________________________

13. ___________________________


5. __________________________

14. ___________________________


6. __________________________

15. ___________________________


7. __________________________

16. ___________________________


8. __________________________

17. ___________________________


9. __________________________

18. ___________________________

College & School Friends:

1.
__________________________

10. ___________________________  


2. __________________________

11. ___________________________


3. __________________________

12. ___________________________


4. __________________________

13. ___________________________


5. __________________________

14. ___________________________


6. __________________________

15. ___________________________


7. __________________________

16. ___________________________


8. __________________________

17. ___________________________


9. __________________________

18. ___________________________

Potential Support Team Members?
People you have ministered to:

1.
__________________________
10. ___________________________  


2. __________________________

11. ___________________________


3. __________________________

12. ___________________________


4. __________________________

13. ___________________________


5. __________________________

14. ___________________________


6. __________________________

15. ___________________________


7. __________________________

16. ___________________________


8. __________________________

17. ___________________________


9. __________________________

18. ___________________________

Friends from sporting and/or social organizations:

1.
__________________________
10. ___________________________  


2. __________________________

11. ___________________________


3. __________________________

12. ___________________________


4. __________________________

13. ___________________________


5. __________________________

14. ___________________________


6. __________________________

15. ___________________________


7. __________________________

16. ___________________________


8. __________________________

17. ___________________________


9. __________________________

18. ___________________________
People you have worked with or worked for:

1.
__________________________
10. ___________________________  


2. __________________________

11. ___________________________


3. __________________________

12. ___________________________


4. __________________________

13. ___________________________


5. __________________________

14. ___________________________


6. __________________________

15. ___________________________


7. __________________________

16. ___________________________

Assignment #5

Recruiting Your Team
After completing your database you are now ready to begin developing a strategy to appeal to potential support team members.  To do this, please make as many copies of the Recruiting Your Team sheets.  Here are some helpful hints:
· Using your database and the names gained from your brainstorming session begin writing down the names of people you would like to share your vision with.

· What has really helped me is organizing these sheets by cities or proximity.  For example I have one sheet just for supporters in California, another for Oregon…

· Begin prioritizing each contact based on high, medium and low priority.  

High Priority (H)

a. Those who have the capacity to give and are receptive to your vision.

b. People who love and care about you.

c. People who are concerned about reaching people for Christ.

Medium Priority (M)

a. Those who you know fairly well.    

b. People who may want to hear your vision.

Low Priority (L)

a. People less likely to give.  

b. People you don’t know very well.
By prioritizing your contacts you will save valuable time and energy by focusing your effort on those most likely to partner with you.  
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Assignment #6 – Preparing Sample Letters 

At the Support Raising Training Seminar you will receive instruction on writing two different types of support raising letters.  One will be aimed at people that you would like to invite to a face to face appointment.  The second will focus on those who live too far away to meet with.

On the following pages are examples of both types of letters.  These are written by someone entering campus ministry, but can easily be adapted for your ministry.  Please look these over and then write two of your own letters.  One should be to someone who lives close enough to meet with.  The other should be to someone who lives too far away to meet with.  Choose actual people that you would like to invite to join your team.
Don’t worry about these letters being perfect.   Think of them as rough drafts that will serve as platforms to craft some great letters.  

Bring both letters to the seminar.  

Sample Letter to Someone You Would Like to Meet Face to Face With
June 1, 200X

Dear Jenny and David,


How are you?  I haven’t seen you both since your wedding.  I hope you are enjoying life and thriving as a couple.  


Since I saw you last, so many things have happened in my life.  For one, I finally graduated from Central Washington University with a degree in Business Administration.  My four years at Central shaped my life in so many ways.  I went there thinking I would receive a business degree and start making my way up the corporate ladder.  However, God had other plans.    


As a freshman at Central, some loving, kind, and bold students from a ministry called Chi Alpha Christian Fellowship shared Jesus Christ with me through their words and their lives.  My life changed that year.  I fell in love with Christ and committed myself to reaching other students.  Now that I have graduated, there are many opportunities in the business world; however, the Lord has called me to give my life reaching students just like me.  I will begin an intense campus ministry internship training program (CMIT) on September 1st at the University of Washington.   


I can’t tell you how excited I am about this new ministry.  I am also a little nervous.  There are 40,000 students at the University of Washington that need to be reached with the love of Christ.  In less than 90 days, 5,000 freshmen will arrive on campus.  This will be by far the greatest challenge I have ever faced and I am trusting God with my future and with this venture, but I have also realized...I need some help!


Like many other organizations, Chi Alpha workers are responsible for raising their own financial support.  I have been praying and thinking of key individuals that over the course of my life have had a heart for reaching people for Christ.  I am going back to these friends and asking for a chance to sit down and share with them the ministry vision and financial challenge the Lord has laid before me.  It would be an honor to get to share with both of you.  


Jenny and David, I am putting it on my calendar to give you a call next week to see when a good time might be to stop by.  I am looking forward to seeing you and catching up on your life. Until then, may God bless you.  

Yours for the university,

(Hand sign your name)

P.S. Are you both still involved in Young Life? (Hand written)
Sample Chi Alpha Support Letter Written To Someone Who Lives Too Far Away To Visit Face-to-Face
April 1, 200X

Dear Deanna,

How are you?  Throughout the last couple of years I have thought about our years in college.  You were such a strong godly example to hundreds of people in our dorm.  Thank you for serving Jesus with your whole heart.  

Since I saw you last, so many things have happened in my life.  For one, I have moved back to the state of Washington and am preparing to minister at the University of Washington.  This time instead of attending as a student, I am preparing for an intense campus ministry internship training program (CMIT) on September 1st at the University of Washington.   I can’t tell you how excited I am about this new position. 

Before I can start, I need to finish my personal support raising.  Like many other missionary organizations, Chi Alpha workers have the responsibility to develop a team of financial partners who provide the necessary finances for their ministry.  I am trusting God with my future and with this venture, but I also realize… I need some help!

I have been praying and thinking of key individuals throughout my life who have had a heart for reaching students for Christ.  I am going back to these friends and asking them to pray about taking part in this internship experience. I wish I could come to southern California and sit down face to face with you to share more completely what I will be doing.  Maybe someday.  

For now though, I want to ask you to pray about joining my support team.  I am asking God to do a mighty work through me, but I must start by enlisting a team of people who will pray and invest in my ministry.  I need to raise $1,500 a month in support by September 1st.  That way I can be on campus to reach out to the 5,000 freshmen invading the campus on September 20th.  What a challenge!

Deanna, I am wondering if you would consider joining my team for $50, $75, or even $100 per month to help me get to that $1,200 total by September 1st.  I have no idea what you might be able to do, but it would be a tremendous honor to have you investing in me and my ministry.  Whatever God leads you to do, please know that I love and appreciate you.  Thanks again for your friendship!  I will be calling you in the next couple of weeks to share more about my new position and to see how God has led you in this.  May God bless you.






































Yours for the university,






































Sign your name 

(Hand written)

P.S.  I’m looking forward to talking with you next week.  (Hand written)
Assignment #7 – Last One

Support Raising Training Check List 

Check when completed





_________________________

1. You have prepared and collected your vision and calling materials.  Again, if you want to see the materials that Chi Alpha missionaries have received to prepare for their presentations please ask your seminar trainer.  These materials will help you prepare for your own presentations. 

2. Set up your TNT/MPD Database.

3. Brain-stormed a minimum of 200 names and put them into your database.
4. Filled out the Recruiting Your Team sheets and prioritized each contact with a letter indicating “H” high priority, “M” Medium priority and “L” Low priority. Make as many copies as needed.
5. Wrote a sample Pre-Appointment letter to someone you will be asking for a face to face appointment with.

6. Wrote a sample Support Letter to someone who lives too far away to meet face to face with.

 Please bring all these assignments to the Support Raising “TEAM” Seminar.  This may seem like a lot of work.  That’s because it is.  However, we want you to be at 100% of your budget as soon as possible.  There is no other effective way to finish your support without persistence, determination and organization.

If you have any questions, please feel free to contact the seminar trainer. Mike Amiot – director@chialphamn.org.   See you soon! 
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